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February 11, 1999 

I 
Idaho Public Utilities Commission 
P.O. Box 83720 
Boise, Idaho 83720-0074 

Re: U.S. West Rate Rebalancing Request; and Pending Local Exchange Sale 

To the, Commission: 

It is with a great deal of concern for the condition and future of telecommunications 
capacity and service in North Central Idaho that we request your support and assistance. 
We are members of the board of directors for Valley Vision 2001, Inc., a public-private 
partnership for economic development, representing nearly 300 employers, educational 
jnsitutions and local g o v m e n t s  in the Lewis-Clark Valley. 

On October 30, 1998 U.S. West filed an application for approval of changes in its rates for 
telecommunications services. On January 15, 1999 the company issued a news release 
amomcing its plans to sell tbe Lewiston local exchange and others in 10 states. We 
respec- request the Commission to ~ e w  these issues in context with the company’s 
operating history in North Central Idaho, the impact of the proposed rate changes on 
residential and business customers, the effect of the proposed rate changes on the sale, and 
the impacts of these issues on the telecommunications future of North Central Idaho. 

We ask you to strongly consider these points: 

-We do not believe the proposed rate changes should be considered narrowly in the 
context of rate rebalancing The company’s operating history, our current 
telecommunications circumstance, and the levels and costs of service in the future are 
affected by the request. We request th 
company has acquired the local exch 
compelled to act favorably on the U.S. West request, then we ask that the order 

0 rebalancing action be taken until a new 
Alternatively, if the Commission is 
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technology is the lifeline between employers in rural Idaho communities and their 
customers and suppliers in urban areas. U.S. West’s inattentiveness to North Central 
Idaho communities has widened the gap between Idaho communities and the markets 
which support our jobs. Now the costs of bringing a neglected system to acceptable 
standards are daunting. LeAriston and the State of Idaho lost an opportunity for more than 
500 new fidltime jobs during 1998 as a direct result of the telecommunications 
infiastructure inadequacy. North Central Idaho ratepayers should not be burdened with the 
urgency and higher costs resulting fkom the neglect, while U.S. West extracts its remaining 
equity from rural Idaho and reinvests it in urban markets, as it stated in the news release. 
We strongly encourage the Commission to require U. S. West to provide appropriate 
service and capacity upgrades to its North Central Idaho exchanges, and further 
order that U.S. West participate in the cost of the upgrades prior to approving the 
sale. 

- U.S. West has a history of neglected customer service duiinE extended transition 
periods prior to f d  sale of local exchanges. Anecdotal evidence is available here, in 
Washington state, and elsewhere in US. West’s service territories to raise concerns about 
the levels of service that can be expected from the company, and the resulting impact on 
employers and residents during these long periods. In the Lewis-Clark Valley, long- 
standing customer dissatisfaction with U.S. West service has resulted in the formation of an 
ad hoc group of nearly 100 local employers attempting to find solutions to their common 
problems with the company. We also are very concerned that prospective new employers 
will be deterred from coming to North Central Idaho if their basic telecommunications 
needs are not met with reasonable quality of service and timeliness. We ask that the 
Commission assume a strong role in ratepayer advocacy during the long transition 
period and ensure that already poor service does not deteriorate further. 

- A new local exchange carrier must have a sufticient existing customer base, service 
record, and capital capacity to meet the future needs of North Central Idaho. U.S. West 
announces its intent to sell its North Central Idaho exchanges at a time when its 
infiastructure is severely deteriorated and si@cant investment is required. The company 
has no digital switching services, an analog switch that is decades-old, and no redundant 
pathways. If the Commission fails to require U. S. West to provide system and service 
upgrades prior to the sale, and participate in the cost of those upgrades, a new company 
will be faced with very sigmlicant capital costs to bring the system current. If the new 
company lacks the c a w  to make the investment, then the impact on economic 
development and job creation in North Central Idaho will be very detrimental. If the new 
company lacks a customer base large enough to absorb those costs within a reasonable rate 
structure, then the health of the region also will be significantly affected. We ask the 
Commission to assert active involvement in the sale approval process to ensure the 
selected carrier can meet the service levels, quality, and pricing needs of the region. 



The Idaho Public Utilities Commission can expect Valley Vision 2001 to participate in 
these issues. We ask the Commission to recognize the consequences of the rate change 
request of U.S. West and the sale of the company’s North Central Idaho exchanges, and 
to embark on a due ddigence and decision-making course that protects the needs ofthe 
communities. 

Idaho has brought us to a defining point in our social and economic fiture. Please join us 
in enswing that the outcome is truly in the interests of the people of Idaho. 

. 

U.S. West’s history of neglecting the telecommunicatiom development of North Central 

Sincerely Submitted by: 

%&Lsiona * 
Port of Lewiston 




